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ENGAGEMENT



OUR WORK TOGETHER

• Demographic research

• Staff survey

• Council workshop

• Management workshop

• Staff workshop

Internal Engagement
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OUR WORK TOGETHER

• Tantramar Connects website

• Public survey

• Public suggestion box

• Public drop-in sessions

• Stakeholder interviews

• Stakeholder survey

External Engagement
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FOUNDATIONS



Uniquely connected: live here, 
learn here, grow hereVISION

Fostering a connected, creative 
community that thrives in harmony 
with nature, innovation, and inclusivity

MISSION
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Creativity: We incorporate as many perspectives 
as possible in our aim to provide broadly inclusive 
servicesVALUES
Sustainability: We consider the impact on our 
people, our financial health, and the 
environmental health of our community in all our 
decisions.
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Leadership: We are committed to making 
decisions that reflect the needs of our citizens 
while fostering collaboration and progress for the 
betterment of all. 

Integrity: We treat colleagues, partners, and 
residents with respect. We are honest and timely.

Safety: We are committed to creating a secure 
environment where everyone can thrive, ensuring 
that all actions and decisions prioritize the well-
being of our people, assets, and community.



PILLARS, GOALS AND 
TACTICS



Continuous good governance improvement
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Goal 1: Up-to-date and 
effective by-laws and 

policies

Objective 1.1
Establish, publish, and implement a review schedule starting in 
2025

Goal 2: Enhanced human 
resources capacity

Objective 2.1
Complete review of human resources policies and practices in 

2025

Objective 2.2
Complete an organizational review to determine goals for staffing 

and management capacity in time to start implementation in 
budget 2026

Goal 3: Improving resident 
engagement

Objective 3.1 Complete an engagement strategy by 2026

Objective 3.2
Continue to build on-line and in-person opportunities for regular 

engagement through the Tantramar Connects brand.

Objective 3.3
Expand frequency and depth of the resident satisfaction survey 

approach.



Continuous good governance improvement
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Goal 4: Improved 
communications to residents

Objective 4.1
Create a Communications Plan, including crisis communications 
by the end of 2025

Objective 4.2
Investigate alternative means of electronic and hardcopy 

information delivery

Goal 5: Equitable services 
available to residents

Objective 5.1
Complete a services assessment, including the availability and 

cost of services to all areas of the municipality by early 2026

Objective 5.2
Develop a multi-year Services Delivery Strategy including service 

delivery standards in time for consideration in budget 2027



Growing a sustainable economy based on local strengths
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Goal 6: A collaborative, 
coordinated approach to 

economic development

Objective 6.1
Create an economic development strategy to inform municipal 

investment in economic development, including strategic tourism 
development, by summer 2026

Objective 6.2

Create an Economic Development Partnership with representation 

from sectoral representatives, the university, the provincial 
government, and the RSC to focus and inform economic 
development investments in Tantramar

Objective 6.3
Creation of a land bank and business registry to support economic 

development and business investment based on the findings of the 
economic development strategy

Objective 6.4
Start a tax review study in 2025 to better understand the post-

reform implications of municipal taxing limitations on economic 
growth

Goal 7: A healthy local food 
production economy

Objective 7.1
Generate a report on options for supporting local producers and 

supporting local buying

Objective 7.2
Create partnerships with organizations like the Food Banks and 

Sackville Farmers’ Market to improve access to local food



Planning for the built and natural environment
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Goal 8: Robust and 
sustainable infrastructure 

management

Objective 8.1 Develop an Asset Management Plan by Spring 2026

Objective 8.2
Create a multi-year infrastructure investment strategy, maximizing 

all external funding sources in time for budget 2027

Goal 9: Comprehensive 
transportation mobility 

solutions

Objective 9.1
Work with community partners to research and design a 

Transportation Master Plan that addresses at least: scalable transit, 
mobility, active transportation, and physical activity opportunities.

Goal 10: Municipality 
activities in harmony with the 

natural environment

Objective 10.1
Work with community partners to create a climate adaptation 

plan

Objective 10.2
Work with the Climate Change Action Committee (CCAC) on a 

multi-year plan to more deeply engage their expertise across the 
strategic plan pillars and goals.



Culture and social
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Goal 11: A healthy and 
active community

Objective 11.1
Continue to support health care initiatives through the Rural Health 

Action Group and continue to foster a partner relationship with 
Horizon Health

Objective 11.2
Create a Recreation Master Plan to guide investments in recreation 

facilities, services and programs in time for consideration in budget 
2026

Goal 12: Attainable housing 
availability

Objective 12.1
Complete a Housing Strategy including a Housing Needs 

Assessment by Spring 2026



Engagement
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Goal 13: A strong partner 
network focused on sharing 

community priorities

Objective 13.1
Develop a Partnership Strategy before the end of 2025 to identify 

priority activities to be undertaken in collaboration with third party 
organizations, including members of interest groups 

Objective 13.2 Establish Strategic Partnership objectives and action items.

Goal 14: Residents that feel 
aware of and engaged in 

the goals of the municipality

Objective 14.1 Develop a Resident Engagement Strategy by the Summer of 2026

Objective 14.2

Establish a Council – Citizens Advisory Roundtable by the Fall of 

2026 comprised of a wide spectrum of residents with expert 
knowledge or lived experience to advise Council on key issues 

facing residents and the municipality as a whole.

Goal 15: Effective external 
partnerships

Objective 15.1
Engage external partners in supporting the municipality’s strategic 

goals.



SUMMARY OF PLANS



SUMMARY OF PLANS

• Tax Review

• Organizational Review

• Fire Services Review

• Communications Plan

• Partnership Strategy

• Engagement Strategy

• Recreation Master Plan

• Housing Needs Assessment 

and Plan

Strategic and operational
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• Climate Change Adaptation Plan

• Transportation Master Strategy

• Customer Service & 

Intergovernmental Relationship 

Strategy

• Emergency Response Plan

• Municipal Plan

• Infrastructure Investment Strategy

• Services Assessment

• Asset Management Plan

• Services Delivery Strategy

• Economic Development 

Strategy

2025 2026 2027+



LAYOUT PREVIEW
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DISCUSSION



Thank-you
Presentation to Council

March 11th, 2025
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